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REPORT 

 

4 Days In-house Faculty Development Programme was organized & 

conducted by Internal Quality Assurance Cell of Vivekanandha College of 

Engineering for Women (Autonomous) from 23rd to 26th September 2024 for 

the 12 identified faculty members.  

The programme was conducted by Dr.Sanjay Singh, External Trainer 

on the following topics.  

 

Day 1 was handled in the Topic “Effective Communication” on 

23.09.2024.  

Day 2 was handled in the Topic “Classroom Management” on 

24.09.2024. 

Day 3 was handled in the Topic “Outcome Based Learning and Choice 

Based Credit System” on 25.09.2024.  

Day 4 was handled in the Topic “Teaching, Learning & Assessment 

and Strategic Planning & Management” on 26.09.2024. 

 
 The Faculty Members gave their feedback about the programme and 

thus the programme ended successfully.  
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“EFFECTIVE COMMUNICATION” 

 

by 

 

Dr.SANJAY SINGH 

External Trainer 
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Faculty Development 
Program on

“Effective 
Communication”
23rd Sep 2024

Dr. Sanjay Singh

1. Chairman, Vivekanandha Group of Educational
Institutions, Tiruchengode.

2. Prof. Kuppuswamy, Executive Director,
Vivekanandha Group of Educational
Institutions, Tiruchengode.

3. Dr. Vijay Kumar, Principal, Vivekanadha College
of Engineering for Women, Tiruchengode.

4. All Participants – Faculties of Vivekanandha
Group of Educational Instituitons,
Tiruchengode.

Ideally a faculty needs the following 04
types of development.

(a) Personal (Interpersonal Skills, Career
Development and Life Planning)

(b) Instructional (Course Design and
Development, Instructional
Technology)

(c) Organizational (Ways to improve the
institutional environment and better
teaching support)

(d) Professional (Ways to support faculty
members to fulfil their multiple roles in
teaching, research and service)

1. Communication is a process of interaction
of ideas between the communicator and
the receiver to arrive at a common
understanding for mutual benefit
(Berlo, 1960).

2. A process of transmitting information and
common understanding from one person
to another (Keyton, 2011).

3. It is a process of generating meaning by
sending and receiving verbal and non-
verbal symbols and signs.

4. Communication is a two way interactive
process of communicating to others.
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Effective 
Communication

5. Clarity

7. Conciseness

3. Concreteness

4. Courtesy

6. Consideration

1. Completeness 2. Correctness

21st Century 
Skills

3. Creativity

2. Collaboration4. Critical 
Thinking

1. Communication

1. Effective communication is a key to success in various
aspects of life.

2. Effective communication can enhance relationships and
achieve desired outcomes.

3. Personal and professional growth demand a continuous
effort to develop effective communication practices.

4. What is required finally?
A big Change in self behaviour and attitude.
- Making up of Mind, Concrete Decision, Strong
Determination & Mental Preparedness.
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“CLASSROOM MANAGEMENT” 

 
by 

 

Dr.SANJAY SINGH 

External Trainer 
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Faculty 
Development 
Program on

“Classroom 
Management”

24th Sep 2024 Dr. Sanjay Singh

1. All activities that a teacher performs to
organize

students, space, time and
materials so that instruction in
content and most important
student learning can take
place.

2. Two major objectives
(a) To enhance student involvement
and cooperation in all classroom
activities
(b) To create a productive working
environment.

Strategies for 
planning, organizing, 
and structuring our 

classrooms to 
maximize student 

success. 

Effective teachers
MANAGE

their classrooms

Ineffective teachers 
DISCIPLINE 

their classrooms.
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1. They have the classroom ready!
(positive work environment that is work-
oriented)

2. They have the work ready!
(desks, books, papers, assignments, and 
materials)

3. They have themselves ready!
(warm, positive attitude, and positive 

expectations) – Most Important

1. Designs lessons for student mastery.
2. Works cooperatively and learns from

colleagues.
3. Seeks out a mentor who serves as a role

model.
4. Goes to professional meetings to learn.
5. Has a goal of striving for excellence.
6. Understands the research process.
7. Teaches with proven research-based

practices

1. Arrange and Decorate. 
Organize files, documents, desks, tables.

2. Imagine as you are getting ready for 
inspection by regulatory bodies.

3. Ensure there is a place for everything.
4. Readiness can be taught by modelling 

readiness
5. Equip yourself everyday with a First Day 

Script.

READINESS IS THE PRIMEMOST REQUIREMENT  
OF  TEACHER EFFECTIVENESS

In a well-managed classroom:
1. There exists a set of procedures and routines

that structure the classroom.
2. Students are engaged in learning.
3. Students know what is expected of them.
4. There is relatively little wasted time,

confusion or disruption.
5. The climate of the classroom is work-oriented,

relaxed, pleasant, and welcoming.
6. Teachers and their students are successful.
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“OUTCOME BASED LEARNING &  

CHOICE BASED CREDIT SYSTEM” 

 
by 

 

Dr.SANJAY SINGH 

External Trainer 
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Faculty 
Development 
Program on

“Outcome Based 
Education”

25th Sep 2024 Dr. Sanjay Singh

1. Originally signed in 1989.
2. Multi-lateral agreement between bodies

responsible for accreditation.
3. To assist the mobility of professional

engineers.
4. For development and recognition of

good practice in engineering education.
5. To assist growing globalization of

mutual recognition of engineering
qualifications.

6. Focused on academic programmes which
deal with the practice of engineering at
the professional level.

1. Accreditation of engineering academic
programmes is a key foundation for the
practice of engineering at the professional
level in each of the countries.

2. The accord outlines the mutual recognition,
between the participating bodies, of
accredited engineering degree programmes.

3. It also establishes and benchmarks the
standard for professional engineering
education.

4. Currently there are twenty signatories.
5. India signed the accord on 13th June

2014 with the permanent signatory status of
the National Board of Accreditation (NBA).

6. This is considered as a significant step of
progress for the higher-education sector in
India.
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Engineering Graduates will be able to:
1. Engineering knowledge: Apply the knowledge of
mathematics, science, engineering fundamentals,
and an engineering specialization to the solution of
complex engineering problems.

2. Problem analysis: Identify, formulate, review
research literature, and analyze complex
engineering problems reaching substantiated
conclusions using first principles of mathematics,
natural sciences, and engineering sciences.
3. Design/development of solutions: Design
solutions for complex engineering problems and
design system components or processes that meet
the specified needs with appropriate consideration
for the public health and safety, and the cultural,
societal, and environmental considerations.

Engineering Graduates will be able to:
4. Conduct investigations of complex problems: Use
research-based knowledge and research methods
including design of experiments, analysis and
interpretation of data, and synthesis of the
information to provide valid conclusions.
5. Modern tool usage: Create, select, and apply
appropriate techniques, resources, and modern
engineering and IT tools including prediction and
modeling to complex engineering activities with an
understanding of the limitations.
6. The engineer and society: Apply reasoning
informed by the contextual knowledge to assess
societal, health, safety, legal and cultural issues and
the consequent responsibilities relevant to the
professional engineering practice.

Engineering Graduates will be able to:
7. Environment and sustainability: Understand
the impact of the professional engineering
solutions in societal and environmental
contexts, and demonstrate the knowledge of,
and need for sustainable development.

8. Ethics: Apply ethical principles and commit
to professional ethics and responsibilities and
norms of the engineering practice.

9. Individual and team work: Function
effectively as an individual, and as a member
or leader in diverse teams, and in
multidisciplinary settings.
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Engineering Graduates will be able to:
10. Communication: Communicate effectively on
complex engineering activities with the engineering
community and with society at large, such as, being
able to comprehend and write effective reports and
design documentation, make effective presentations,
and give and receive clear instructions.

11. Project management and finance: Demonstrate
knowledge and understanding of the engineering
and management principles and apply these to one’s
own work, as a member and leader in a team, to
manage projects and in multidisciplinary
environments.

12. Life-long learning: Recognize the need for, and
have the preparation and ability to engage in
independent and life-long learning in the broadest
context of technological change.

• Benjamin Bloom, an educationist in
1956 developed the taxonomy.
• A carefully defined framework into
which items measuring the same objective
could be classified.
• Result was a framework with 03 levels
of learning.
• Bloom’s Taxonomy provides an
important framework to not only design
curriculum and teaching methodologies
but also to design appropriate
examination questions belonging to
various cognitive levels.
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1. Outcome Based Education (OBE) – Important in
engineering education.
2. 03 Levels of Learning – Cognitive, Affective,

Psychomotor as per Bloom’s Taxonomy.
3. Bloom’s Pyramid with 06 levels of cognitive learning.
4. PO – CO Mapping and its significance in curriculum

design and assessment of attainment of outcomes by the
students.

5. Action Verbs used in various levels of Learning
6. Assessment of Professional and Higher Order Skills.
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“TEACHING, LEARNING & ASSESSMENT  

& 

STRATEGIC PLANNING & MANAGEMENT” 

 
by 

 

Dr.SANJAY SINGH 

External Trainer 
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Faculty Development 
Program on

“Teaching 
Learning & 
Evaluation”

26th Sep 2024 Dr. Sanjay Singh

• How knowledge and skills
are imparted in an educational
context.
• All kinds of theory and
practical ways of learning.
• Approach to effective teaching.
• Paves path for the social,
political and Psychological
Development of learners.

• Curriculum in place.
• Learning space – Classroom,
Lab, site or location etc.
• Learning theories – How
knowledge is absorbed, processed
and retained.
• Teaching resource
adaptation / utilization.
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• Assessment recognizes the
diversity of learners inside the
classroom, the need for multiple
ways of measuring their varying
abilities and learning potentials.

• The role of learners as co-
participants in the assessment
process.

• Assessment defines for the
student:

- What is important?
- What does it count?
- How will they spend their

time or will tackle the situation?
- How will they see

themselves as learners?
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1. Pedagogy is the combination of teaching methods,
learning methods and assessment.

2. Pedgogical Approaches – Critical Pedagogy,
Dialogic Learning, Student Centered Learning.

3. Learning Approach – Teacher Centered, Learner
Centered, High Tech and Low Tech Approach.

4. Ways of Learning – Direct instructions, Flipped
Classrooms, Kinesthetic and Blended.

5. Teaching Styles – Authority or Lecture,
Demonstrator or Coach, Facilitator or Activity,
Delegator or Group & Hybrid or Blended.

6. Importance of Assessment.
7. Principles of Assessment.
8. Traits of a great teacher.

Thank you. 

Any questions?
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Day 3 – 25.09.2024  

“Outcome Based Learning and Choice 
Based Credit System” 
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Day 3 – 25.09.2024  

“Outcome Based Learning and Choice 
Based Credit System” 
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Day 4 – 26.09.2024  

“Teaching, Learning & Assessment and 
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Day 4 – 26.09.2024  

“Teaching, Learning & Assessment and 
Strategic Planning & Management” 
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