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6.1.2 The effective leadership is reflected in various institutional 

practices such as decentralization and participative management 

 

Decentralization of Financial Power 

Sl.No. 
 

Description 

 

Link to 
Documents 

1 College Organisational Chart View 

2 Financial Power of Principal View 

3 Financial Power of HoD’s View 

4 Roles and Responsibilites of Various 
Designates 

View 

5 Function and Duties of Committees View 

 

Participative Management 

Sl.No. 
 

Description 

 

Link to 
Documents 

1 Faculty Participation in Governing Body View 

2 Faculty Participation in Academic 
Council 

View 

3 Faculty Participation in Board of Studies View 

 

http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/Organizational%20Chart.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/Financial%20power%20principal.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/Financial%20power%20HOD.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/Responsibilites.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/Duties%20of%20committees.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/Governing%20Body%2023-24.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/ACM%20Minutes%2023-24.pdf
http://www.vcenggw.ac.in/NAAC/AQAR/2023-2024/C6/6.1.2/BoS%20Minutes.pdf

